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1 Purpose / Summary

1.1 The purpose of this report is to update the Safer Communities Partnership 
(SSCP) regarding progress and achievements of the Integrated Youth Service 
since June 2019. 

2 Recommendation(s) That: The SSCP notes the report

3 Youth Offending Team (YOT) 

3.1 Sefton’s Key National Performance Indicators–headlines 

3.2 3.1.1 Sefton’s Key National Performance Indicators–headlines (August 
2019)

3.2.1 The Sefton YOT Key Performance Indicator local tracking report 2018/19-
2019/20 shows some improvements and trends. There has been a significant 
reduction in the First Time Entrants (FTE) using our local tracking data. In 
Quarter 1 2018/19 last year there were 17 FTEs, compared to Quarter 1 this 
year when there were only 10. 

3.2.2 Given the small numbers this is a significant reduction and seems to indicate 
the recent rise in FTE within Sefton was a temporary issue. Of those 10 first 
time entrants within the quarter, 7 received statutory interventions for offences 
classified as violence against the person, 2 for public order offences and 1 for 
a drug offence.  As the YOT has a duty to protect the public these FTEs are 
appropriate as a robust and commensurate outcome should be given in 
response to violent crimes. 

3.2.3 There is a small increase in re-offending rates (1.8%) in line with the increase 
in the size of the cohort, this will continue to be monitored both nationally and 
through local tracking.  

3.2.4 Sefton YOT has strong performance with regards to a continued reduction of 
custody rates (0.04%). This illustrates that courts are confident to sentence 
young people to community based orders rather than a custodial setting, which 
enables better outcomes for young people.
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3.3 IMPACT Programme

3.3.1 Following the success of the YOT pilot programme at the Pupil Referral Unit we 
plan to work together and develop further programmes to be delivered in the 
school. Our data shows a significant proportion of young people who attend the 
YOT also attend IMPACT and we are therefore able to provide targeted 
preventative work to groups within the school.  An evaluation day has been 
planned in early September which will inform the development of our next stage 
of programmes. 

3.4    Summer Programme

3.4.1 YOT staff have delivered a summer programme with a group of boys, all 
engaged with youth justice services to participate in a challenging group 
programme. The programme gave young people the opportunity to participate 
in sporting activities that provided new experiences, challenge and develop 
their social and interpersonal skills while providing positive role models and 
healthy alternatives to their current lifestyle choices. 

3.4.2 The other component to the programme was developmental group work in 
which the group considered the impact of violent crime on individual victims and 
their community. Guests included parents from a valued charity, SAMM 
(Support After Murder or Manslaughter) that brings together parents who have 
lost their children to violent crime to share their life experiences. From prior 
involvement, we know this approach is powerful and helps compound young 
people’s learning. 

3.4.3 The project is being funded by Merseyside Police as part of the prevention of 
serious violence initiative. 

4   Targeted and Universal Youth Services

4.1 Adverse Childhood Experiences (ACES)

4.1.1 Following the success of three ACES programmes being delivered to parents 
across Sefton, we have now reached the next stage of delivery. Our first young 
person’s group commenced in August with a group of young people aged 13-
16 who have experienced a number of ACES. The programme will also be 
offered to parents which will strengthen the impact upon whole families and 
build resilience. 

4.1.2 The young people engaged very well within reflective sessions to develop 
emotional intelligence and build upon their strengths. The programme was 
evaluated by John Moores University as was the parent’s programmes and 
initial feedback was excellent which will be followed by a formal report.

4.1.3 The young people have requested space within a Family Wellbeing Centre to 
deliver their own support group and a couple of them want to volunteer as an 
advocate at future ACES programmes.



3

4.2  Families Fighting Against Crime

4.2.1 As part of the Families Fighting Crime initiative, there was a Music Festival 
Event held at Thornton Family Wellbeing Centre which was organised in 
partnership with the local community and partner agencies to bring residents 
together and reaffirm a strong sense of community. The event hosted local 
bands, partner agencies, an array of stalls and local providers attended 
including Everton in the Community and Shy Lowen. The event, which was 
publicised on Radio Merseyside, the Champion and via social media was a real 
success. 

4.3 Southport Outreach - Outreach workers are continuing to respond to local 
needs in Southport.  Work has concentrated on Lord Street and the Kings Park 
area following complaints from the community regarding anti-social behaviour.  

4.3.1 Workers continue work closely with Merseyrail, commissioned youth provision 
in Woodvale and with Light for Life. The Youth Service also plan to support a 
new initiative funded by Police. Light for Life have received funding from 
Troubled Families to deliver targeted work around knife crime. The Youth Team 
will work closely with the police and Light for Life to support and ensure there 
is no duplication. 

4.4 New Beginnings - Liverpool Pride took place on July 27th, which is now a City 
Region event. New Beginnings have partnered with the Proud Trust, BTP, 
Merseytravel and Gyro for the Ticket to Pride project. In August and October 
week long sessions are planned to take place in Manchester. Travel to this 
project is funded by Merseytravel. 

4.5 Youth Bus – The Youth Bus continues to go out in the community 4 evenings 
per week. Staff are starting to deliver the summer programme, having already 
prioritised areas of need in the community.  They will deliver the cookery project 
again in these areas enabling young people and families to prepare simple 
nutritious meals and cook them on our portable stoves and either take the food 
home or eat it once cooked. The bus provides all equipment and ingredients. 

4.6 Targeted work continues in partnership with Community by Nature in Queens 
Road through a variety of activities, looking at community cohesion and 
exploring issues including child exploitation, gangs, drugs and staying safe. he 
bus will supply all the food ingredients, cooking utensils and packaging if they 
choose to take the food home. This work includes ‘wild camping’ which supports 
young people on the Duke of Edinburgh group. 

4.7 Crosby - The youth team continue to work in partnership with Parenting 2000, 
supporting their youth session. The centre is well attended, with representation 
from a 11-16 age range. Parenting 200 have been successful in funding bid to 
deliver additional diversionary activities during the summer holidays. this work 
is ongoing. 
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4.8    Linacre Mission- continue to deliver a range of programmes and activities 
including advice sessions, a knife crime programme and many activities such 
as dodge ball, pool, tennis and arts and crafts. Outreach work is offered when 
required and staff are currently working with young people on a hanging basket 
project over the summer holidays. 

 4.9     Partnership work The Youth Team continue to support Melling Council in their 
Youth & Community Centre, Alchemy in Crosby, SPACE, Youth and 
Community Partnership in Meols Cop and VIBE in Litherland Hub. They 
continue to support a number of operational groups in Bootle and Southport 
and Chat events in the localities. The Youth Team is represented at a number 
of multi-agency meetings including MACE, Sefton CVS SYMBOL and the 
Sefton Navajo awards. 


